
Risk Management Plan


[Insert Project Name]


Last Updated: [insert date]


	Overview

	[Provide an overview of the process you plan to employ to manage risks, what roles will be involved, what the procedures will be and how you will measure the impact of risks.]


	Process

	[Describe the process you plan to employ to manage risks.  Will existing meetings/groups be leveraged in order to alleviate meetings?  What will the escalation procedures be?]


	Roles and Responsibilities

	[Describe who will be involved in the risk management process.  What roles and teams are required?  Are meetings required? If so, how often?]


	Risk Communication Strategy

	[Describe what methods will be used to communicate on issues.  Will existing meetings be used?  What will the escalation procedures be?]


	Rules/Procedures

	[Describe what rules or procedures the team must follow when logging, managing and assessing risk.  Should all risks be submitted to the project manager?  What mechanism must be used to log risks?]


	Risk Impact Analysis Approach

	[Describe the process that will be used to assess the impact of each risk.  Who will be involved in this impact analysis?  Below is a sample method which might be used to asses risk impact and occurrence probability.]


	Impact
	Time
	Occurrence Probability
	Rank

(impact x occurrence probability=rank

	High

3
	Greater than 3 month delay of schedule (3)
	Very likely greater than 70%
	[example:  3 X 70% = 2.1]

	Med

2
	1-3 month delay in implementation (2)
	Probable:30-70% probability
	

	Low

1
	1 week to 1 month delay in implementation (1)
	Unlikely: Less than 30% probability
	


	Approval and Authority to Proceed

	We approve the project component as described above, and authorize the team to proceed.

	Name
[type or sign name]
	Title
	Date
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